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February 24,2011

Mr. Don Mooney

. ‘Executive Dlrector - Operations

Springffeld School District -
111 West Leaimy Avenue
Springfield, PA 19064

Re « Springfield High School Master Plan
Phasing Diagrams, Central Field Study, Alternative Site review
and School Board Presentation

Dear Mr, Maoney aid metnbers of the Facliities Committae,

This Proposal outlines the werk WRT would undertake to a}malyze aﬁﬁ compare phasing - .
optionsfor a new Sprtﬁéﬁeid High School. Specifically, the District’s Facilities Committee hé's“hi
requested that WRT continue our masterplanning effort in order to assess the phasing
implications of the two preferred altermnatives that we identifled for the siting of the new -

scheol : the Saxer Avenue and Leamy Avenue locations.

The Facilities Comimitiee has agreed that the Saxer Avenue location has some distinct
bensfits : giving the High School more of a civlc presence; and a betfar yleld/utilization of
the avallable slte for athlstic flalds, On the other hand, the Saxer Avenue site carries distinct
burdens : jssues of land control coordination of scope with the adjacent private school, The
Leamy Avenue [ocation presents its own st of challenges assoclated with the eontinued

eperation of the school while a inajor construction effort Is undeyway,
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WRT was also tasked with reviewing the Central Flalds site capécity, as described under
Task 1 on the next page, In addition, WRT will also prepare an alternative site optlon for
the Proposed High School, on the North East corner of the site, between the existing track

location and the proparty line, This work is described in Task 3 balow,

The Faciitles Commitiee has also asked WRT to work with Burt Hill to compife and brepare a
presentation for the School Board which deseribes the analysis, conclusions and

recommendations which have emergad in our work with the Committee.

Scope of Work ~Springfield High School Master Plan Update Effort

- Task Description

The following Is a description of the tasks WRT would perform, based on our current
understanding of the asslgnments. Followlng thatisa Fee Proposal, which correlates with
the tasks described here, - . " (

o

, TASK 2~ Central Field Analysis o ’ Y

As part of a discrets, but related Task, WRT has been asked to prepare sketches associated
with the Central Field site (at Saxer Avenue and Powell Road), analyzing slte capacity fora -
possible High School program, or possible e#pansfan of Athletic Flelds, Part of this work
would review adjacent property boundatles and their potential Impact on the possibie

{ayouts.

TASK 2 ~ Alternative Phasing Plans : Analysis for Leamy and Saxer Avenue Sites

Utilizing the data and graphics we've compiled, we will prepare twa sets of Phasing
Diagrams which describe the sequence of construction activity for each of the Sites, at Saxer
and leamy. The Diagrams will consider a proposed progression of demolltion and

construction activities as they relate to the following planning issues :

* property acquisition and possible land-swap;
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¢ yehicular access;

e construction activity clearances and laydown spaces;
. existin.g and propused utility service connections;

¢ site access and clrculation;

* programmatic coherence;

Each of the issues above plays a different role, depending on which site is reviewed.

TASK 3 — Alternative School Site ~ Fields Option

As a supplement to Task 2, WRT will diagram a new alternative scheme for the school, shing
the School on the Flelds between the Existing Track and the Northeast edge of the property.
The distinct advantage of this site would be the simplification of the Phasing of the school

construction and demolition.

TASK 4— School Board Presentation
Based on the Presentation Outline prepared by Boh Ochs with our, and with Burt-Hill's help,

-we will develop a slideshow suitable _for powerpoint profaction, and will walk the Board

through an account of how we {with the Committee} arrived at this polnt in the process,
The primary task will be to assemble a concise and coherent narrative serles of explanatory
images and dlagrams derived from graphlc materlals we've already presentad. SHdeshow
farmatting will be adjusted to bring the varlous diagrams and presentations Into visual
agreemant with each other, and we will work with Burt-Hill to integrate thelr portion of the
presentation related to programming the new School. We will present a ‘draft’ of the
presentation to the Facllities Committee prior to the final Board presentation so that

feedback can be incorporated.



February 24, 2010 _
Paged - {

Fee Proposal

On the basls the Scope of Work outlined, our fee, by task, would be as follows, Including
hours by employee:

TASK 1 —Central Fleld Analysis $450
* Planned hours: 6 —3 _ )
TASK 2 — Alternative Phasing Plans 55,800
Planned hotirs: MP ~2; 56— 8; iM ~ 44
TASK 3 - Alternatlve Schoo! Site $2,875
Planned hours: 56 —4: RM - 16
TASK 4 ~ School Board Presentation §5,500

Planned howurs: MP—6; $G - 20: Al—20 _
Tt a2
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We will submit itemized invoices each month based on percentage of ITasks durmg the (
billing perfod.” Expenses for travel and reproduction will be billed directly, o

Total

Feel free’to call us If you have any additlonal questions.

Sincerely, | | Dndlorr—
OMdwnpor. |, Poroi. dﬂm 3/2/”'

Maarten . Pesch, AIA, LEED® AP Charles B. Tomlinson, Ir., AlA, CSI, CPT, LEED® AP
Peinclpal Contracting Brinclpal .

pa P fj)fy /)
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