IEX(STING BUILBING RENOVATION SCHEME

l

Acthrity

Schad.considerations

conceptual schedule planning

Estimaled Dueatisn | Prozamimpact

Predevelopment Steps
Constroction Project  Fianning « Peslgn - Documentation
Toanship Approvals
Schaol Program for BtBzatlon - Trensitions - Muves
PADOE2ppeoval

FPhase 1- Renovate Dlstrict Admin Wing - Install Utils & Wellfield

Septembar Start

8 months

Frecondition
Bistrict Bus Parking relacated
District Admintstration moved offstie
Bizn for disposition of ealsting FFRE
Schedule for Lty service bhierruptions

Petor Activity

Lenstruection of acw Distrkct Mzintenance Evfiding and
reasvztion of tao Tennks Courts

InstaFation of new Track, Tudf field and Bleachers
InstaFzton of welfeld and new Track end Turd Reld
Penocation oF Distr, Admln. wing for Temparary Classream
- Swing space; construction of Temgzorery St2T T ME end
. ofwigHghbay
Insta¥ation of nzw ulity conneckions, asrequired
Penoreton of exdsting Kitchen

TFrensition to Hext Phase '
Roye Leanmy wing furniture to senavated Swuinz Space
- and storaze
Construct Eemporary partitions and site cordans to protect
- the public for Phase 2 werk {eel ACM ramavel)
Construct temporary accessway from Swing Spaca wing to
. corrideral Blue Gym

Phase 2- Leamy Wing Renovation

June Start

Footbaf fiald and track offinz
$oine Pizctice Fields offina

Parking reduced by 40 spaces nzarloading Dack
[Vary Iimited zceess to Leading Area
gutding system service bitefruptions though summer

£8 months

Precanditlon
Ushty connections and boder service restored; wellfield ready
for eonnaction

Wazfor Actiity

2

Mustbe Summer work | 3 ronths ebalement [Femporary Locaion for Ka'n Entransa T8D; 1.5, Admh 2nd
Guidznce by basemant of Swing Spsce, or by tenporary postable

femenvel of roof 2nd extericr emvelope bryers; ebatemant
. of ACM {reaf deck and Auditorivm cefing)

instalfstion of new toof structure and exterlor envelepe
Major Interfos renceation (MPE systems, sta¥rs, fira

+ sepzration; Interdor finishes and casework}

Construct new eccessBlia el Entrance, vestbita and

- . LEROpyY . t2pacity sfong Leamy Ave,
- Access to Swing Spate Inconventent (throuzh Teinp 2ccess}
Street parking along Leamy reduced by 30 spaces loading spacas
Transition to Hext Fhase restored)

Move Eibrary/IMC fumiture to storege/Sxing Space
Cofstruct temporery partitions and site coedans to protect
% the publc for Phase 3 work (Incl, ACM remavel}

Partiaf renorretion of Swing Space for Lbrary usa

Fermove bemporary 20cess et Swing Spacewing” ¢

‘dassceom’ modules
Sdence Program dreduced 12b czpacity

{a5 well as Fower Javal Locker Roams)
Existing bus drop-off leop operaticnal; Reduced Parking

P.E. Program : Geld 6ym, wresthng and welsht room offns

Phase 3- LMC/ 161/ Scfence Wing Renovation June Start 18 aonths
Frecondton
Temporany Ubiery function b $wing Space [3 chssrooms)
Mator Activity
3 zonths ebatement
Remuval of reof and euterfor emyatops bryers; ebatement . Bus drep-off atrew Mala Entry, onkearry Ave reducad zeeess
+ 6FACKY {roof deck) hiust ba Sumarar work . toparking bahind Senfor Wing; {16 spate reduction}
Irsta¥ation of rew roof stnecture ard exterfor envelops Eibrery In Temp, Fatilty {ofisite? - Swing Space bowet level )
Pzjar tntedior rencvation {MPE systerns, stalrs, firs Program offine : 1Gls -Largs Group InstrucBen, Bleck Box
+ separation; Interor finishes and casework) Theater and Green Raom
Sclance Program ! reduced Lah capacity
Transithon to Next Phase
Meove Senlor Wing fumiiure to steregefSaing Space
Preg. Groonds Buldrz for Temporary Concassions Lse
Phase 4+ Senlor Wing and Blue Gym tonestent i3 months
Precondition
Cevedination of R.E program disniption
Nzor Acthity
Removel of roof and exterfor ervelopa fayers; abatement 3monthsgbatement [tmited access to parking behind Sealor Wing il Wyndmoor hd};
« ofACK {reafdack) Hust be Summer work (pareing reducesd bry 150 overall)
Insta¥stion of new roof structure and exterlor envelope Teraks Cotrts offine - construction dxydawn/staging
of peconstruction of Blue Gym, fostings, struchure P.E-Program 3 Matn kacker reoms ofine
Atzlar nterdor rerdnation [MPE systems, statrs, fira
+ sepavation; Isterlor finlshes and casewerk) Industrial Arts offine
Concestlons tempararly prodided out of Grounds Buildng
Tramsitlon bo Next Phasa
Censtruct terrgorany partitons 2nd e tordans to protect
« the publefor next werk
Phase 5 - Demolish strict Admin Wing - Site Improvements Wintec Break 4 reaths

Fracondifon

Cavrdinaton of PE program disrupltion
Malor Activity
Dainolton of Swlng Space wing and relzted Sita
+ foprovements
Renovation of Tenns Courts
Restoration of Greurds Buding to normsl use.

Cosrpletion

Minor distuption to Loading Dock 2tcess
Pariing reduced by 90 spaces orereT;
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Renovate Existing H.S. Scheme
Conceptual Construction Schedule
draft

Task Name Swrt FInlsh

12025 2026

- Nl [elmlalml T AT sTeTn] o) e [MIAT 3 T4
2 |Phasci-Renovate DistictAdmin - Mon9/2/18  Fri5/g/20) W\
Wing - Utility Install )
3 .
4 |Phase 2- Renovate L&;_ar.r1y Wing Men 6/1/20 Fr-I.li;"‘ 12/21
“ 18 calendarmoﬁths] I e
3 " PH 2 -sbatemont Mon 6/1/20  Fri8/21/20]
7 PH 2 - Renovatlon Men 6/14/20 Ert 115721
5 . oL
9 |Phase 3~ Renevate Ubmry/Acsdemid  Mon 6/6/22 Fi 11/17/55
Wing
10 | *[A2 calendar mofths]
i1 ‘ 'Palrs-Abatcm:enr . Mon 6/6/22  Frl 8/26/92
12 PH 3 - Renavation .
. o
14 [Phase 4-Reaovate Scalor Wing Mon 6/5/24 Fri11/14/25
& Blue Gym
15| *[12 ealendar manths]
15 " PH 4 - Abatement Mon 6/3/24  Fr
7 PK 4 - Renovatlon Mon 9/16/24  Frl 11/7/25
18 s
19 |Phase 5= Damolish Distr. Admin, Mon 12/1/25  Frl 5/15/26)
Wing - Site Improvemecnts .
20
P o r
22 |Conceptual Construetian Timeline Men 9/2/19 75
25| (31 calendar months]
7 o
25 [* Note : MS Project coleulates

manths by 4-weel units)
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