[SAXER SCHEME

Actlulty

Zehod.consldarations

Predevalopmant Staps
Canstruction Project : Plonning - Dosipn - Documantation
Township Approvals
Sehool Program for Utlllzatlon - Tranaitions - Moves
PA DOT approvol

Phase L+ Damolish [Hatr Atmin Wing

November

Estimntad Duration

7 months

conceptual schedule planning

Propram Impact

Pracondition
Ralecate Distrlct and HS IT hub
Move Dlstrict Adminlstrotion and Museum

Majer Activity
Canstruction of new Diztriet Molntenance Sullding
and rancvation of twa Tehals Courts
Demolish Distrlet Admin and Molntanance Wing

Transition te Maxt Phaze
Pemarcats construction hvdown area

Phiso 2 « Mew Hiph School Construction Start

12 months

Parking rodused by 40 spaces not Loiding Arsa

Pracandition
' Tamporary offslte P.E/Athlotls flald actess ond
+ trnsportation in place,

Major Activity
Ramove lawn, tough-grada Nals
Instaliation of tumperary protactad orress poth
at rear of Bleachors.
Construction of Naw Migh School
Site Improvements at South end of Sity
Temporary parking and Loading Deck Acsass at Bistr Admin
Wing

“Transltlon to Naxt Phase
Prepars Sita for Wellfleld Instollatlon

Phozo 3 - Now Hi[,h School Construction Cempletlan

Juta Seart

Juna Start

24 months

[Treck and primary fleld offling

[Track and Flalds affling (except small flakd adjacent to Bus Parking}
Construction Vahicla nctivity on Rolling Read

Londing Parking restarod and approx 50 spaces pdded for tamporary
piwking neor Loading

Precondition
Temporary offsite P.C/Athletls Nold access nnd
transportotion 1n place,
Approvals to close Rollfeg Reed

Maler Activity
Installatlon of Groaxchonge Wellfiels and Track/Flale
Blzachars

Ongoing Constructlon of Maw High School
Closura af Roliing Roud
Slte Improvements at South ond of Site

' ‘Transitlon to Next Phase

Carfy Spring : move Inte New bullding
Move FFEE st now bullding

Phase 4« Demolition of Existing 1.5, ~ Sito Improvements

Junn Start

8 rmomthe

Sgnificant impbet on Parking : lass than 300 spaces avallable ¢
howsvor, saquence of construction gould prioritie new .
parking ceming on lne early

Trackand Melds sfffing {axcopt small field adjacant to Bun Perking}
Construction Vehicle activity on Rolllng Road

Cxpanded parking cnpaclty comas on llag

Pragondition
L]

Major Activity
Abutemont end Demaolition of Exdating Hizh Schoal
Ragrade area ko rough prade far new falds
Install Poridng/rondwny

Transition w Naxt Phase
nfa

Phasa B« Flan! Ste Improvemonts

Summer Abatament

Spring Compl

B months

3 ranths » plantin,

Precondition
nfa

Malor Activity
Final proding, utities 2nd BEhting nstalatien

Construction of exponded NW parking Lot
Firal grading, utliitlos and lighting Installation ..
Planking fialds and other landsceped areas,

' Completion

[Trock and flald retur to sorvice
Porking mstored, exvapt for 60 plannad spaces at Lecmy ond
Orchard

Purking 2 €0 zpacer. ot Loamy and Orehard eauld ba glven priority . In
wonstruction soquenge

Pianting to startin Mareh

New Flalds fikely not ready Tar use unti following Summer
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Saxer Avenue Scheme
Conceptual Construction Schedule
. . draft

13 Task Name Stort Finlsh

Duration 2020 2021 202 2023
- JLEIMIAIM])

7 IPhase 1 Wellfield install Mon11/4/18  FASAS/2R T monsimme N

3 -

4 |Phase 2~ Canstruct New Schaol Stary Mon6/8/20  fris/zel 1

3 * (12 enfendar months]

7 {Phase 3 - Construct New Schoo! Mon&/7/24.  Sun s,fz'z‘,izz '13.5 mons

g * [1% calondar menths)

10 | Weathertight @ 14 months Mon7/26/20  Mon 726/ 0 dayel o 7736

11

12 |Phase4-Abateand DemoBXst HS. . Mon6/6/22  Prafises T Emons : " : ) T e e e
Construct New Fields . I J

13 P 4 » Abatement Mon 6/6/22  Fri8/26/22 3 mons

14

15

16 jPhase 5~ Site Improvements far balance Mon 2/6/23 Frl 5/26/22 "4 mong|
of Flelds

7

18

19  |Conceptual Construction Timellne Mon 114419 FH5/12/25 46 mons “ - z = e . . = . T

20 * [43 calendar months)

21

22 | Note : MS Project taloulates months by } -
4wk units)
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