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RIGHT SIZING THE ‘BOX’
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COMMITTEE CHARGE:

Assume maximum projection 1270 - expandable to 1450 students (implies 4400 total students)
Note: 85% of projected peak is 1233 students

Enrollment Projections based on tenth day counts




RIGHT &ING THE ‘BOX’

® School Admin & Classrooms I Food @ Media Center
= Auditorium @ Physical Edu. = District Admin

261,430 sf | | 29 400 sf
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(Total Building size 235,800)
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Program Comparison
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EXISTING FACILITY
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Minor challenge

Roofing

2 Difficult challenge
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Composite of [ssues

HVAC _ Plumbing

Renovation Challenges




Code:. @ @ el

Existing building does not meet the current , more stringent building codes (exit stairs, hallway, fire separation, etc.)
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Minor challenge
Moderate chailenge
Difficult challenge

A ' Composite of All Floors
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Minor challenge
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Minor challenge
Meoderate challenge
L~ Difficult challenge

Composite of All Floors

Renovation Challenges Building Performan Summary



Envelope:

Lack of insulation and poor energy performance

Minor challenge
Mcderate challenge
7T Difficult challenge

Composite of All Floors



Recent building envelope leaks observed following the last major rain event (May 16, 2014)

5 %

Minor challenge
Moderate challenge
Difficult challenge

Composite of All Floors

Renovation Challenges



Electric: 2.16

Outdated and undersized electrical systems

Minor challenge
Moderate challenge
" Difficult challenge
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Composite of All Floors




Asbe’os Roof Deck:

Asbestos containing roof panels

Minor challenge
Moderate challenge
Difficult challenge

Composite of All Floors

Renovation Challenges




Mincr challenge
; Moderate challenge
. Difficult challenge
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“The only thing worth saving are the tools”

Composite of All Floors




Minor challenge
Moderate challenge
-~ Difficult challenge

S

Composite of All Floors

Renovation Challenges




Summary
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Minor challenge
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EDUCMON GOALS

SPRINGFIELD PUBLIC ACADEMY

A new public post-secondary modal for education

“Teach every student to FFARN”
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BUSINESS &
FINANCE

#" RESEARCH =
LMCSERVICES

ADNVLIdINOD

WELLNESS,
HEALTH & PE

Explore your passion. Find your purpose.
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DEVELOPMENT THROUGH Wi SEDEXPLORATION.
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ATHLETICS
YARSITY, JV

UPPER SCHOOL

“Yie believe personalized learning through passionate engagement and boundless:
FIVEIDMATL 200 -, SER.VICES

b exploration leads %o § promotes post-secondary success for all students.”

Fia RATIDIAN 14 2038 ~deg




EDUCATION GOALS

Priority Shifts

e T e T

Management centric Worker centric - Limited Technology Ubiquious technology
Passive working Active working Assertive assessment Demonstrative assessment
Worldimdivizally werkcallaboratively ; Disciplines separated Disciplines integrated
Work in office Work anywhere Conformity expected Individuality celebrated

How has the workplace evolved?
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Exemplar Collaborat

1

iy o head




(]
=

ion/Open Off

r Collaborat

xemp)




it

-..- )

b, mmm

e 25| ot 0 .lll., ..lﬂn 5 ,
bl -l B

(C

)

S

<

o1)

=

EXAMPES AND EXEMPLAS
Exemplar Conference/Team



EDUCATION GOALS

215t century classroom

Traditional classroom ) .
configuration

configuration

>

Pririty Shifts

Rl o T
Teacher centric Student centric | Limited Techolo 5 quuito.us téclﬁnology r
Passive learning Active learning Assertive assessment Demonstrative assessment
FocusionSHs E evelopiiCsientialhinking Curriculum fragmented Curriculum integrated

ollaboration, Creativity, Communication
Learn in classroom Learn everywhere - Conformity expected Individuality celebrated

How has the learning environment evolve;



EDUCA'&)N GOALS

Lower Division: Find your purposﬁé |

= Focused on developing core ,
competencies and meeting requirements U e e
of Pennsylvania Depariment of Education ... |
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Shared common spaces
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Organized departmentally with minimal = “s-—~——-4- -_.--._._-____-_....__...-f_.-u,....._....._w'
elective based shared space g i

Math Language Arts
Social Studies World Language - s
Science




EDUCATION GOALS

Upper Division: Choose your pathway

Leaming
Community

Leaming Learning .
- Community Community

B Mission: To provide an innovative, customized learning
experience for each student that produces college and career
ready, lifelong learners.

Goal: 100% of students attaining college credit prior to
graduation.
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collection of small learning communities 4
5 STEM 7 Arts
B Humanities B Liberal Arts

B Business

Learning Leamning
Community Community

v



EDUCAﬂ)N GOALS

Learning Community
as Career Academy

STEM Academy

2 Flexible and adaptable
B Project based leamning
" Parity among learning communities
2 Administrative presence |

B Community partnerships

Academy

General Academics
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EXAM F&S AND EXEMPLARS

“Existing Iabs
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EXAM P&S AND EXEMPLARS
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Exemplar
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Exemplar







QS AND EXEMPLARS
Exemplar Classroom

EXAMP
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Exemplar Classroom
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| EXAMP&S AND EXEMPLARS
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Existing Rehearsal Space
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EXAM PES AND EXEMPLARS

Exemplar gam
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'EXAMPLES AND EXEMPLARS
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EXAMPLES AND EXEMPLARS

collaborati
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eetlng 1 (msert date)

B Repeat Presentatlon of May 22 2014 Board Meetlng
. "TOWH HaII l\/leetlng 2 (msert date)
L Emstmg Bwldmg / Right-Sizing /- Education I\/Iodel s, s
‘ ”°Town HaII I\/Ieetlng 3 (lnsert date)

" Eaer g Phasmg / Trafﬂc and Parkmg ¥ o

:-TOWn Ha“ Meeting 4 (msert date)

o Toag b

Communlty/ Academic / Athletics and Recreatlon / Sustalnablllty ,,’.J.' ;

°Town Hall Meeting 5 (insert date) 3 N
= Fmancral @ptlans/Cost Options/Taxlmpact ' it e

'ii_.-Town HaII eetlng 6 (insert date)

S E Recap / Summary/ Optlons for Movmg Forward
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